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SUBJECT : DD/S Briefing of the DCI on 12 Jamuary 1968

1. At our Ssff meeting oniﬂmuary I indicated that Iwould
forward to you & brief of my comments to the DCI, the DDCI, and the
Bxscutive Director-Comptroller on 12 Jamsary 1968.

2. The following will indicate the topics covared m general
comments with md thereto: :

a Py Reuninta. Discuased briefly the Agency's
and the Suppaﬁ toxate s problems with regard to the recent
personnel reduction, adding the additional requirement which I
bave placed ypon you to support the SIPS Progwam. Discussed our
budget situstion and reviewsd briefly the cuts which we have been
forced to take in FY 1968, Por each of your Offices, [ indicated
soms facets of an increasing workload as agajust the pereonnsl and
money restyaiuts and vestrictions under which we sre now operating.
I stated thar we wolld be forced to realign our activities in an
attemyt to sccomplish more with fewarx peoplc and less money.

b. Suppost Infornfistion Processing System. Discuased the
basic programs of this activity and reviewed the history of the
project and our plang for the future, again stressing the degree to
whieh I am being forced to dig isto DD/S components for assistance.
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¢. Records Management. Indicated our critical record

stopag® problem and the measuras which hnve been taken to
alleviate this skuation. ‘ .

: d. Ntw Contuct Procum Syatem Discussed good
progress in the tow Contract Proc‘ixrement System. Indicated
delegsation of authority vo DD/P and plans for delegation to the
DD/S&T ia Jamusry 19658 ;

L ’mzr pruw Meupamy ot s m the mattwolitan area aod -
the sevare! juvoived and complex moves which are currently

T gONne ation, Discussed our recruiting problems
and the mk m dom by the Assessment and Evaluation Staff
of the Offive of Medical Services with regaxd to our CT's. Also
dmwm Wuxk of the Task Force on Administrative Authorities.

& St : - Commented on the
empbisis being placed on‘ﬁi effort and gave some statistics with
mrﬂ to mxnn to date.”

, h. m Satelifte. Touched only briefly because the emtn
plan is currently hcing rumwcd

25X1

s o
activitise of this C‘om which is emmw & m:nbcr of
O/PPB and represented by membexship from esch Directorste.
'he efforts of this Committee sheuld result in some long-range
support plawmimg for the Agency in the communications area.

k. Office of Security. Discussed the dramutic progreas
raade t& our Coumtermeasires ?xogmm

. Offiee of Finance. Discusaed the !Gr Report and in
broad terms our actions to fmplement the recommendations.
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Also mentfoned monstary procursment aétivities jncluding
devalustion of & number of foruﬂgummias.

3. The briefing was concluded with a discussion of 25X1
performance for the past year apd its current status. _

SIGNER R. L. Bannermoe
R. L. Bapnerman

Deputy Director
) for Support
SPA/DDS:HM:klm (22 Jan 68)
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